
Our Marae

Our Trustees

Our 
Kawenata

Our 
Beneficiaries

Our why? Our why isn’t just the reason we do what 
we do, it’s the consistent reminder that keeps us 
grounded, energised and focused. It’s the cause, our 
purpose, our motive, our proof.  It is the core belief 
that we have in what we do.   

Our how and our what? Is where our 
goals, initiatives and measures are. At 
the heart of this is our people – how we 
work together, how we show up and 
how we impact our marae. 
  

 

CHARTER & STRATEGIC PLAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Whakapapa

Rangatiratanga

Tūrangawaewae

Mana Motuhake

Whakapapa – which links us to one another (whaanau & marae). 

 

Tūrangawaewae – sense of belonging no matter where we are in the 
world. 

 

Rangatiratanga – responsibility and accountability to one another. 

 

Mana Motuhake – wellbeing.       

 

 

OUR WHY IS OUR MARAE 
 

Our marae is tangible – it embodies our:  

  



Our 
Marae

Our 
Whaanau

Our 
Tikanga

Our   
Mahi

 

OUR WHAT? 
 

Our marae  

Thriving, connected and financially sustainable.   

    

Our whaanau    

Strong in our identity.     

 

Our tikanga 

Strong in our tikanga, karakia and reo. 

 

Our mahi  

Fit for purpose and high performing.      

 

 

 

 



Trustees

Kaumaatua Rangatahi Womens' 
Komiti

Facilities 
Komiti

Beneficiaries

 

OUR HOW? CURRENT STRUCTURE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Our 
Beneficiaries

Our 
Committees
(Ngaa Pou)

Our   
Trustees

Our Strategic 
Relationships

OUR HOW? PROPOSED STRUCTURE 

 

 
What are the roles and responsibilities of each? 

  

How are we going to work together? 

- MoU’s? 
- Terms of Reference? 
- Whatever it is, it needs to be in writing.  

 


